Meeting of the Board of Trustees
Wednesday, March 11 @ 7:00 PM
AGENDA

EXPLANATORY NOTE REGARDING PUBLIC COMMENTS

When invited to speak, please clearly state your name and address, spell your last name. Whenever an
audience member reads from a prepared statement, please give a copy to the Board Secretary or only the fact
that you spoke will appear in the written meeting minutes. Please try to limit your comments to approximately
3 minutes in order to permit all to be heard. Please also turn off all cell phones. Thank you.

I.  Call to order Ms. Colbert

II. Open Meetings Compliance Statement Ms. Colbert
III.  Presentation - Parliamentary Procedure Mr. Atul Kapur

IV.  President’s Remarks Ms. Colbert

V.  Open Meeting to the Public
VL.  Director’s Report Ms. Behr-Shields

VII. Consent Agenda Resolution

The following items listed under consent agenda will be approved by one motion without discussion of
the specific items. If a Board member wants to discuss an item or would prefer an individual motion, .
they simply request that the item be removed from Consent. For planning purposes, it would be helpful
to contact the Director or Board President prior to the meeting to remove an item from the Consent
Agenda.

Acceptance of Minutes for February 2026 Board Meeting

Director’s Report

Finance: Approval of Bills - March 2026

VIII. Reports:
Mayor’s Representative Ms. Amundson
School Representative Ms. Mills

IX. New Business
Resolution - Time Sensitive Bills Finance Committee

X. Old Business
Investment Committee Finance Committee
MAIN Migration Update

XI1. Adjournment

NEXT MEETING: Wednesday, April 8, 2026 @ 7:00 PM
Please notify Amy Behr-Shields (908-277-9455 or abs@summitlibrary.org) if unable to attend.



The SUMMIT FREE PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING
February 11, 2026

CALL TO ORDER: Ms. Celia Colbert called the meeting to order at 6:59 p.m. in
the Hickok Meeting Room. Present were John Arthur, Christina Amundson, Nina
Sanders, Chintan Shah, Jill Mills, Julie McTernan, Amy Behr-Shields, and Lori
Wuest.

COMPLIANCE STATEMENT: In compliance with the Open Public Meetings Act,
a statement was read that due notice of this meeting had been given in
accordance with the law.

OATH OF ALLEGIANCE & OATH OF OFFICE: Ms. Colbert administered the
Oath of Allegiance/Oath of Office to Julie McTernan.

PRESIDENT’S REMARKS: Ms. Colbert welcomed everyone to the meeting.

OPEN MEETING TO THE PUBLIC: Ms. Colbert opened the meeting to the
public. There were no public comments.

DIRECTOR’S REPORT: Ms. Behr-Shields reported that the NJLA Conference
will take place next week. She noted that the conference was moved from June
to February to allow for a joint-conference with both public and school
librarians.

Ms. Behr-Shields also announced that Anne-Marie Aymer, Head of Youth
Services, has been selected to serve on the 2027 Odyssey Award Committee - an
honor, as only nine members of the American Library Association are selected
nationwide. The Odyssey Award is presented annually to the producer of the
best audiobook for children and young adults in the United States.

Finally, Ms. Behr-Shields noted that in recognition of National Volunteer Month
in April, the Library will present lifetime gold-plated library cards to trustees who
have served a minimum of two terms on the Board and to dedicated volunteers.
The Board will invite James Fleischmann, Ruth Hamann, Susan Callahan,
Sandra Bloom, Fred Honold, Ni Liu, Sheila Bonnell, and Ricki Owen to the April
Board meeting to receive their cards.

CONSENT AGENDA: Ms. Colbert asked if there were any comments, concerns,
or questions regarding the Consent Agenda. Ms. Sanders moved, and Mr. Arthur
seconded, the motion to approve the Consent Agenda items:1) Acceptance of
Minutes for January Board meeting, 2) Director’s Report, 3) Finance - Approval
of Bills — February, 2026 Bill List 1/15/2026-2/11/2026 Regular Budget
$56,101.34, Special Checking Account $3,291.19, Manley Winser Account
$1,650.00.

REPORTS:

Mayor’s Representative Ms. Amundson shared that the Mayor congratulated
Anne-Marie Aymer on her selection to the Odyssey Award Committee.



School Representative Ms. Mills reported that she had no updates.
NEW BUSINESS:

Staff LA Position Proposal- Ms. Behr-Shields reported that Mary Ryan, a full-
time Library Assistant in the Technical Services Department, will retire effective
June 1, 2026. With the Library’s transition to MAIN, Technical Services
responsibilities will evolve due to consortium-provided cataloging support, while
other responsibilities - such as managing an increased volume of interlibrary
loans - will grow. The proposal recommends changing the full-time Technical
Services Library Assistant position to a part-time position and increasing the
hours of two existing part-time positions in the department.

Ms. Sanders moved, and Mr. Shah seconded, to approve the proposed staffing
changes. The motion passed.

OLD BUSINESS:
Rotunda Design Plans- The Design Committee presented sample colors and

textures selected for the new Rotunda furniture. The Board agreed to move
forward with these selections.

Investment Committee- The Finance Committee proposted two individuals—
James Fleischmann and Ted Kundtz - to serve on the Investment Committee.
Both are highly qualified finance professionals and are not members of the
Board of Trustees. A trustee requested the opportunity to meet Mr. Kundtz in
person prior to moving forward with approval; therefore, action on the
Investment Committee appointments was tabled until the next meeting.

Great Libraries Discussion- Ms. Behr-Shields and Ms. Colbert met with Brett
Bonfield, Executive Director of NJLA, to discuss what makes a great library. Mr.
Bonfield highlighted several up-and-coming libraries and the innovative
practices that are making them impactful within the library community. It was
determined that this is a worthwhile endeavor to continue. Ms. Behr-Shields and
Ms. Colbert will identify which of the individuals suggested by Mr. Bonfield they
will meet with next in order to further the discussion.

ADJOURNMENT: Ms. Mills moved, and Ms. Sanders seconded the motion, to
adjourn the meeting at 8:34 PM.

Respectfully submitted,

C}M’VW D

Julie McTernan

Secretary



