Meeting of the Board of Trustees
Wednesday, April 8 @ 7:00 PM
AGENDA

EXPLANATORY NOTE REGARDING PUBLIC COMMENTS

When invited to speak,please clearly state your name and address, spell your last name. Whenever an
audience member reads from a prepared statement, please give a copy to the Board Secretary or only the fact
that you spoke will appear in the written meeting minutes. Please try to limit your comments to approximately
3 minutes in order to permit all to be heard. Please also turn off all cell phones. Thank you.

I.  Call to order Ms. Colbert
II.  Open Meetings Compliance Statement Ms. Colbert
III.  President’s Remarks Ms. Colbert
IV.  Volunteer Recognition Ms. Colbert

V. Open Meeting to the Public
VL. Director’s Report Ms. Behr-Shields

VII. Consent Agenda Resolution

The following items listed under consent agenda will be approved by one motion without discussion of
the specific items. If a Board member wants to discuss an item or would prefer an individual motion,
they simply request that the item be removed from Consent. For planning purposes, it would be helpful
to contact the Director or Board President prior to the meeting to remove an item Jfrom the Consent
Agenda. '

Acceptance of Minutes for March 2026 Board Meeting

Director’s Report

Finance: Approval of Bills - April 2026

VIII.  Reports:
Mayor’s Representative Ms. Amundson
School Representative Ms. Mills

IX. New Business
Carnegie Grant Proposal Ms. Behr-Shields
Great Libraries Discussion Discussion

X.  Adjournment

NEXT MEETING: Wednesday, May 13, 2026 @ 7:00 PM
Please notify Amy Behr-Shields (908-277-9455 or abs@summitlibrary.org) if unable to attend.



The SUMMIT FREE PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING
March 11, 2026

CALL TO ORDER: Ms. Celia Colbert called the meeting to order at 7:07 p.m. in
the Hickok Meeting Room. Present were John Arthur, Christina Amundson, Nina
Sanders, Chintan Shah, Jill Mills, Julie McTernan, Amy Behr-Shields, and Lori
Wuest.

COMPLIANCE STATEMENT: In compliance with the Open Public Meetings Act,
a statement was read that due notice of this meeting had been given in
accordance with the law.

PRESIDENT’S REMARKS: Ms. Colbert welcomed everyone to the meeting.

OPEN MEETING TO THE PUBLIC: Ms. Colbert opened the meeting to the
public. There were no public comments.

PRESENATION: Mr. Atul Kapur, Certified Professional Parliamentarian from
Better Meetings, Inc. delivered a Parliamentary Procedure presentation to the
Board.

DIRECTOR’S REPORT: Ms. Behr-Shields reported that the Library Foundation
held its fundraiser on February 28, 2026, at the Summit Elks Lodge. The event,
featuring Carrie Jackson, was attended by approximately 80 individuals and
raised approximately $28,775 through ticket sales and paddle raise pledges.

CONSENT AGENDA: Ms. Colbert asked if there were any comments or questions
regarding the Consent Agenda. Hearing none, the Consent Agenda was approved
by unanimous consent. Consent Agenda items: 1) Acceptance of Minutes for
February Board meeting, 2) Director’s Report, 3) Finance - Approval of Bills -
March, 2026 Bill List 2/12/2026 — 3/11/2026 Regular Budget $25,510.07,
Special Checking Account $1,152.85.

REPORTS:
Mayor’s Representative: Ms. Amundson reported no updates.

School Representative: Ms. Mills reported that the schools participated in Read
Across America Week.

NEW BUSINESS:

Resolution-Time Sensitive Bills- Ms. Colbert introduced the agenda item and
requested a motion. Mr. Arthur moved to approve the resolution regarding time
sensitive bills, and Mr. Shah seconded the motion. The Board discussed the
parameters for paying bills prior to the next Board meeting. Ms. Amundson
proposed an amendment to the main motion to insert the word “such” before
“time-sensitive bills” in the “Now, therefore, be it resolved” clause. Ms. Colbert
asked if there were any objections. Hearing none, the motion to approve the
resolution, as amended, was adopted by unanimous consent.




OLD BUSINESS:

MAIN Migration- Ms. Colbert introduced the agenda item, and Ms. Behr-Shields
provided an update on the Library’s migration to the Main Library Alliance. She
outlined progress on data extraction, technology upgrades, staff
communications, collection and record cleanup, policy and procedure
comparison, workflow adjustments, and consultations with peer libraries.

Ms. Behr-Shields noted that holds would be temporarily suspended from April
15 - June 10 to facilitate the migration. During this period, staff can place
available items aside for patrons for up to four days. Holds on e-materials will
continue as usual. A suggestion was made to include a POp-up message in the
catalog; Ms. Behr-Shields will investigate the feasibility of implementing this
feature.

ADJOURNMENT: Ms. Amundson moved, and Ms. Sanders seconded the
motion, to adjourn the meeting at 8:46 PM.

Respectfully submitted,
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Julie McTernan

Secretary



